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SUMMARY

The President is to establish general goals and audit all operations and activities of

Fond du Lac Bumper Exchange, Inc. (FALBEX).

REPORTING RELATIONSHIPS:

The only position directly reporting to the President is the General Manager.

REQUIREMENTS

The President is to be the owner of the company, assigned to the position by the

ownership.

FUNCTIONS

The President:
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Sets fiscal goals before the company and approves fiscal budgets.

Takes part in the discussions, reviews and approves Strategic Business Plans.
Hires and fires the General Manager.

Approves capital expenditures for the amount of higher than $5,000.

Plans and accomplishes audits of all company’s activities.



